Yy ARDAR

Association for Rural Development and Action Research

FORWARD

Annual Report 2008




1. Forward

ARDAR continued its crucial work on post Tsunami rehabilitation work with
traditional marine fishing communities and this year has finished all the related
activities. ARDAR has made good progress in ensuring quality education for
fishing community by constructing schools, teacher trainings, Learning and
Teaching Material provision etc. Another major achievement of ARDAR is the
start of Girl Children Home MANASU, which is the first girl children home in
the city of Visakhapatnam. ARDAR is also focussing its efforts to provide care
4 and support to children infected and affected by HIV/AIDS.

The major events and programmes are as below:

@ The school infrastructure activities are completed, as identified 14 school buildings are
completed in the traditional marine fishing villages.

@ As a follow up to the above infrastructure we have organised bridge schools in all these
villages to bring back children who are in work, dropped out and never enrolled.

& Drinking water is provided to a tribal village where the water is chemically
contaminated. This is both service and research effort in collaboration with AFPRO and
German Government agency.

@ Follow up to the Prevention of Trafficking and HIV/AIDS efforts a Home for the
trafficking girls care and support has been established in the city of Visakhapatnam.

@ Community Based Care and Support to the Children Living with / Children Affected by
HIV/AIDS has been started in Srikakulam district.

@ The crucial Water and Sanitation Project has taken up in the marine fishing community
where education efforts are being taken up for the last two years.

@ Community Based Care and Support to aged (76); women led families (450) and
challenged (31) has commenced during the year.

& We are able to complete three Watersheds projects

We thank our entire donor, supporters, government officials and the community for making all
this possible.

Sincerely

Dr.V.V.Ramana



2. Statutory Status

ARDAR is a registered Non Governmental Organisation in development action. It is registered
under Societies Registration Act in 1990 (No. 64/1990) at Vizianagaram. It is also registered
with the Ministry of Home Affairs, Government of India under FCRA (No: 010350051). It is
further registered under 12 A and 80 G of Income Tax Act and with the Commissioner of PF. Its
PAN is AABTA0775H. ARDAR also submits required returns to all the departments within
time. Thus it fulfils all the legal requirements as per the laws of the land.

The Board: Dr. V.V. Ramana, a Sociologist who has worked for more than 12 years as a Head of
Sociology and Principal of a Degree College established ARDAR. He has also worked for 2 years
as a Sociologist and In-charge Director in “Institute of Development and Planning Studies”,
Visakhapatnam for an ODA and Visakhapatnam Municipal Corporation: “BASELINE AND
EVALUATION OF SLUM IMPROVEMENT PROJECT”. He has also worked for the
improvement of slums in Visakhapatnam by using participatory methodologies and played an
important role in solving several legal and social issues in the slums of Visakhapatnam. He has
further worked in independent research projects (UGC; Indo-Swiss Project; Indo Dutch
Fellowship through HUDCO etc.) and written original books and research papers. He was
honoured with Best Teacher Award at the regional level and Young Scientist Award at the
national level. He has taken up development work as a full time profession since 1990 by
registering the organization, ARDAR.

Mr. Sree Rama Murthy is a retired General Manager, Andhra Pradesh State Financial
Corporation, Prof. K. Sri Rama Murthy is a senior professor of Economics and Mr. Ganapathi
Rao is an advocate working for the cause of poor, women and backward communities —
constitute the Board of ARDAR. The other members are agriculturists and active in
development and service work. The present Board of ARDAR is

Designation Prof K. Sri Rama Murth)\ Qualifications

President Prof K. Sri Rama Murthy MA, PhD. 52

2 Vice President Mr. P.G. B.Com 51
Suryanarayana

3 Secretary Dr.V.V. Ramana MA, PhD. 52
4 Joint Secretary V.Pradeep B. A. 27
5 Treasurer Mr. K. Vykunta Rao B. Com. 36
6 Member Mrs. M. Guramma 5th Standard 41
7 Member Mr. M. Ganapathi Rao BA, BL 34

ARDAR has an active Board, as all the members are interested in development work and
participate actively in the management of ARDAR. ARDAR is member of CREDIBILITY
ALLIANCE and maintains high transparency standards and disclosures.
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3. Credibility Alliance Norms Compliance Report

+* No member is related to any other member in the Board.

#+ The General Body met thrice during the year to review the activities; approve the plans,
budgets, accounts and audited statement of Accounts and to appoint Auditors.

# The Executive Body met five times and all the members attended five times and one member
missed once.

+ Only one Board member (Dr. V. V. Ramana) is working whole time as a Projects Director. He
is receiving a salary of Rs. 23,000 from different projects together. No other member is working
and / or receiving any remuneration, honorarium or salary from any Project or from the funds
of the Organisation. There are also no reimbursements what so ever to any member.

+ Dr. Ramana has travelled as per the needs of the Projects within India as a Projects Director
and according to the needs and eligibility of the respective Projects. No member of the Board
has travelled with the funds of the organisation or Project within or outside India.

#+ The Annual Report (every year) is circulated to all the concerned persons including the
supporting (donor) agencies, related Government officials and network members. The Annual
Report is translated into regional language mainly for circulation to the Community Based
Organisations and Grama Panchayats (village local governing body) that ARDAR is working
with. The abridged audited financial statements are also appended to the Annual Report.

+ The accounts of ARDAR are constructed on accrual basis from the financial year 2002-03.

+ The Board complies with the laws and regulations of the land. ARDAR is renewed with the
Registrar of Societies every year and submits Audited Statement of Accounts and Annual
Reports. The organisation also is renewed with 80 G when it is due to expire and submits the
required returns to Income Tax Department and Home Ministry. It also pays PF to its staff from
the funds of the respective Projects.

# Only 2 of the 7 board members are related. Mr. V.Pradeep is the son of Dr.V.V.Ramana. The
rest of the board members are not related.

#+ Highest and lowest paid salary:  Project Director: Rs. 23,000; Helper: Rs. 4,000

# Distribution of salary: (for all paid staff including consultants)

Slab of gross salary per month (in Rs) plus benefits paid to staff | Male | Female | Total

Less than 5,000 13 15 28
5,000 — 10,000 20 11 31
10,000 — 25,000 0 0 o)




4. Vision and Mission

Vision: ARDAR works towards building up self-sustained communities with widening thought
and action to move forward.

Mission: ARDAR exists

to work with backward and native communities like fisherpersons and tribal in facilitating
change towards development

to provide infrastructure to facilitate education, income generation, health and
empowerment

to work on crucial contemporary social issues — presently they are being HIV/AIDS, street
children, child labour, physical social and mental challenged, children education and
security and survival of the aged

to work of environmental issues that have a bearing on the health and development of the
communities concerned

to work on disasters and community based disaster preparedness
to take up research and action research projects

5. Office Location

ARDAR current working districts in AP
1. Vizianagaram
2. Srikakulam

3. Visakhapatnam

ARDAR has taken up development work in several coastal districts in Andhra Pradesh. It has
taken up Tsunami rehabilitation work in the marine fishing villages from Srikakulam to Krishna
districts.

Administrative Office:  G-10, Sri Varshini Enclave, Behind: K. D. P. M. High School, East
Point Colony, VISAKHAPATNAM - 535 017 (AP), India

Field Offices: Kothakopperla, Konada (SO), Vizianagaram District; Friends Colony, J. R.
Puram, Ranasthalam, Srikakulam District

Phones: +91 891 2525520, +91 94400 19036
Web site:

E-mail : ardar vvr@yahoo.com



http://www.ardar.org.in/
mailto:ardar_vvr@yahoo.com

6. Projects

ARDAR works with the poor and vulnerable communities like fishing and tribal communities.
The livelihood systems of these communities are affected by some crucial factors, which make
their life vulnerable. ARDAR works to improve the conditions of the tribal and fishing
communities from present exploitative levels, to sustain the development process through self-
management. To realize this aim, the STRATEGY focuses around empowering the community
and developing infrastructure and capacities at the community level. We collaborate and work
with different organizations and government agencies at macro level for the rights of the people
affected and influencing the policy implementation and policy changes at the macro level is
required. ARDAR core focuses of work/activities are a) Children Care and Education b)
Livelihood c¢) Health and Children and d) Girl Child and Women. Below a brief description is
given of the activities of ARDAR during the year under report on the three core focus areas.

a) Children Care and education

Children Care and education is the main focus of ARDAR and it realizes that investment in this
sector can help many families to come out of the cycle of poverty. In rural India, children attend
schools, which have mostly single broken room and mostly no bathroom. Lack of proper school
infrastructure is keeping the children away from the school and luring them into risky and
hazardous labour work. Without proper physical infrastructure like class rooms, bathrooms for
the children, it is not possible to ask children to attend to the classes. It is for this reason
ARDAR make building a proper infrastructure a first priority. After a proper infrastructure is in
place, ARDAR works on improving the quality education by providing learning material, teacher
training, special classes etc. It also conducts transit school for child labour to mainstream them
into regular school.

b) Livelihoods

The tsunami wave has destroyed the lives of fishing community in the northern coastal districts.
In some of these communities ARDAR was working for the last 15 years. ARDAR has
immediately taken up relief activities and after which started a rehabilitation process of
restoring their livelihoods. This year ARDAR has completed all the post tsunami projects.
However we work in the villages, to create sustainable livelihood opportunities for single women
/ women headed families.

¢) HIV/AIDS, Water & Sanitation and Health

ARDAR continues its work on HIV/AIDS in the rural areas where there is little awareness on the
issue and a lot of public stigma. For the coming years this area would be core focus working on
halting and reducing the prevalence of HIV/AIDS. Water and Sanitation is another huge
concern and access to clean drinking water and hygiene surroundings is resulting to many water
borne diseases and death related to it. ARDAR is working on water and Sanitation is 20 fishing
villages.

In the section the different projects taken up in this year are discussed in the
categories mentioned above.



6.1. Children Education Programmes

ARDAR’s focus of work always is children education, child overall growth and well being. It has
continued its activities in this sector.

a. Schools Infrastructure:

The overall goal is to improve the education and thereby realize better future chances for
the children at 17 fisher villages in Srikakulam and Vizianagaram that are in need. In the
fisher villages per 01.01.05 a number of 2088 were enlisted and should go to school, but
only a part of these children, about 700 children, really had access to education. The project
aims 90% of the children has to have access to education by 2010. ARDAR has constructed
14 new schools with total 43 new classrooms, which will reduce the number of children per
classroom and create a better learning situation. Apart from this ARDAR has repaired 14
class rooms; constructed compound walls in 9 schools and restoration of toilets in the
schools.

Results
a. number of new schools 14
number of new classrooms 43
b. Restored classrooms 14
c. Compound wall 10
d. Bore-wells 11
e. Furniture classrooms 68
f. new toilets 37
Restoration existing toilets 2
g. education material en playing material classrooms 68
h. Number of teachers rose from 29 to 60

ARDAR works closely with the local government agencies like Panchayats, Mandal Revenue
Office, Education department etc. In several government provided land and teachers
strength was increased when needed.

; J J‘V"% Ll

Opening of a newly constructed spacious building for Thippalavasa High
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b. Bridge Classes

Our plans to improve education for 2008 and 2009 in the above mentioned 17 villages are:

a bridge classes for dropouts, non-enrolled and child labour
b. teachers training; improvement skills and capacities with thhe help of the Education
Resource Centre, Teachers Training Institute and in-house skills
c. parents meetings — attitude behaviour change
d. strengthening of the schools
Good library

Children clubs of Science, Mathematics and Ecological
Plan of content is there

Additional learning and teaching materials
Competitions within and among the schools

Measures to encourage girl child education

English classes

We choose to do bridge school children, in 2008. The other aspects we plan to do in 2009. Very
practical reason for this planning is the priority because of funding limits. We planned and
achieved the following during the year:

Bridge classes for 350 children

Evening classes for 100 adults and youth

General meetings with villagers, teachers and education officers
Parent meetings at each school

Strengthening of school committees

The efforts in the form of support to the children with learning material, additional teachers,
and income generation support to the parents is done in the villages (Pedda Pathivada, Mukkam
and Chepala Kancheru) where more number of child labour are found. These efforts have
yielded good results as 114 children are newly enrolled; 6 teachers are provided; 19 children are
brought back from child labour work in factories and hotels in Visakhapatnam.




Mothers in the school Furniture and teaching material

c. Orphan and Bonded Child Home

ARDAR while working with fishing community observed
that some of the children are in bonded and orphan state
and are vulnerable to exploitations of all kinds and live in a
inhuman situation. Thus it has established a Child Home
——RAIN OW~—— CENTRE on June 2003. The
children who lost one or both parents and working in
bondage are joined in the Home and provided security,
education, health care for overall growth, nutritious food

-

and vocational training. The children attend regular school and also two vocational trainings
(net mending and fashion technology) are available to the children in the Centre. The —
———RAJN O¥W-~—Centre is able to develop as an institution impacting within and outside
the community. The participation of the parents / community has increased and the community
has taken the efforts in a positive note. The Centre has started with 10 children and now is with
66 children.

d. MANASU: Care and Support Home for the Trafficked girl children

MANASU is the only girl care centre in Visakhapatnam and
there has been huge interest from different stakeholders like
government agencies, politicians, NGOs etc. This has translated
into support and we were able to work together. In the
beginning the community had many questions of MANASU
work. Some of them have visited the centre and were very
surprised of the facilities, hygiene and care we provide at the

centre. At MANASU we work to ensure a bright future for the
girl children. We have two different streams to ensure the future of children: education or
vocational training.




1

|

. Venkata Laksmi came to MANASU Centre in Feb. She is an illiterate and comes from a tribal village.
| She was handed over to MANASU by the woman police cell in Visakhapatnam. It took sometime
! before Lakshmi can talk. After few counselling she told where she comes and said that she would like
! to go home. After lot of enquiry Lakshmi village was identified. The family and village were very
1 happy. She has father, mother and two younger sisters. Her father recollects, ‘We were going to
: labour work in Samarla Kota and Venkata Lakshmi did not get down at the station. As they were
| travelling in a big group it took some time for them to realize Venkata Lakshmi was missing’. They
| tried to find her but in vein. They were very happy and thanked the MANASU team.

|
[
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6.2. Livelihoods

ARDAR works closely with marginal communities like fisherman and tribal. ARDAR is working
for all the 19 years of existence; with traditional fisherman whose livelihoods are affected
because of traditional fishing practices, middle man, pollution of the sea etc. Post tsunami
ARDAR has restored thousands of fisherman livelihoods.

a. Support to Women Led Families

Women led families face peculiar situation in traditional marine fishing community. It is mainly
because the income generating asset / resource is the ‘great deep blue sea’ for the community.
But fishing on the sea is a prerogative of men. Women sell fish that bring by their men folk. In
these conditions if a family lose the adult working male it faces crisis. There are no assets and
opportunities for income generation. The consequences are starvation; children dropping from
school; and affect to the modesty of women and girls. Unfortunately the cases of women headed
families are more in number in the traditional marine fishing communities. It is because they
fish in ferocious sea with traditional wooden craft. Further high migration of men due to
depletion of fish catch is common in the community. Some men who migrate did not return
back and settle with someone in the new are leaving his dependents helpless in the village.

ARDAR and Friends Indeed project is supporting such women
since 2005. But it has been decided last year to make a
sustainable revolving fund for women as the number is in large
quantity. Though it is a revolving fund, it is decided to give 50%
. of the first support as grant for immediate nutrition, relief from
. money lender, repair of houses, and household utensils. They
| pay 50% back to the project Revolving Fund.

In this way we have supported 360 women with an amount of
Rs. 1,080,000. Out of this amount 540,000 is expected to be
paid back to the Revolving Fund which again is used to lend to
the women for improving their income generating efforts.
Further we have decided to add to the revolving fund to
expand the scope to cover more villages and women; and also
more new areas of concern.

The plan is as below:

e To support another women led families from marine fishing community: 240

e To support women living with / affected by HIV/AIDS: 80

e To support child headed families due to HIV/AIDS situation: 80
Thus the plan is to support 400 women (may be a boy in the third category)

We have also supported during the year all the 240 women and 27 HIV affected women and 12
child headed families.
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b. Tsunami Rehabilitation

ARDAR has worked for the past two years in Tsunami relief and rehabilitation by restoring
fishing craft and gear and also salt fields. During the beginning of the year the work is
completed. During the year few more boats and nets were provided to the following villages.

Name of the village Families Boats provided Nets given
Peddamainavanilanka 1200 150 78
Linupallipalem 270 75 50
Vemuladeevi East 200 45 20

270 140

These efforts are supported by Give India.

c. Watershed Development Project

ARDAR has taken up Watersheds Development projects with the support of NABARD under
WDF (Watershed Development Fund). The project has started in April 2003. The projects
are located in Parvathipuram Mandal and the people are tribal. The watersheds are completed
and handed over to the community by the end of March 2008. The Watershed Dokiseela has
an area of 817 hectares and the entire area is treated with bundings, plantations, and other
measures. The Watershed Malaga has an area of 899.3 and the third Watershed viz.,
Bdidevaramma gedda is in an area of 898 hectares. The treatment works include:

New Farm Bonds

Repairs to existing Farm Bonds
Creation of Mini Percolation Tanks
Continuous Contour Trenches
Staggered Contour Trenches
Loose Boulders

Pits

Agro Forestry

Agro Horticulture

Gross plantation

WAT
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6.3. HIV/AIDS, Water & Sanitation and Health

ARDAR is committed to address the issue of HIV/AIDS and is working on a child centred
project: Community based care and support for Children Living with (CLHA)/ Affected (CAA)
by HIV/AIDS. ARDAR is also working on a innovative Water and Sanitation Project.

a. Community Based Care and Support to Children Living With/Children Affected
by HIV/AIDS

ARDAR is implementing COMMUNITY BASED CARE AND SUPPORT FOR CLHA & CAA to
bring in sustainable change and improvise the quality of life of children affected by HIV/AIDS in
the district of Srikakulam. Total 286 CLHA & CAA were identified till March 2008 for care &
support services. Out of 286 children total 147 children were registered for supporting services.
In this, total 60 children are covered under nutritional care and support services and 73
households were covered under the care and support to the house holds. Linkages were
established with health care institutions. As a result of these efforts 13 CLHAs are referred to OI
treatment. Referred 24 CLHAs for pediatric ART out of them 3 are put on ART. 3 child support
groups were formed. Four Children were facilitated for community foster care. Educational kits
were provided to 24 children for formal education. Income generation support is provided to 5
households of children living with and /or affected by HIV/AIDS.

Consultation activities were conducted regularly for establishing strong referrals & linkages with
PHCs, Health Volunteers, Anganwadi teachers, Panchaayatraj institutions and Village
Organizations. Linkages were developed with local community structures of ICDS, panchayatraj
institutions and SHGs. Community mobilization and sensitization on stigma and discrimination
at community level and at school were undertaken. We supported 3 children for foster care.

Income Generation efforts by Persons living with
HIV/AIDS: HIV/AIDS AFFECTED CHILDRFEN
HEALTHY AND HAPPY
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b. Water Sanitation and Personal Hygiene

The proposed target group (traditional marine fishing community) is the most affected and
vulnerable group in the rural India. We have conducted a study by facilitating the people to
make assessment of the situation of community in general and of children and women in
particular. Finally, we prepared an innovative project to reduce the cases of morbidity and
mortality in the fishing community through promotion of awareness and behavior change.

*Fisher folk is the most backward and *Unsafe water supply, poor hygiene and
vulherable community lm relation to health unsanitary conditions are the major reasons
and hygienic knowledgw In Vizianagaram for morbidity leading in many cases to death
and Srikakulam districts where ARDAR particularly among children. Promeoting good

focuses these are the minority group

attil hygiene practices begins with hygiene
neglected in all spheres of developt

education leading to change in knowledge,

Govemment policies regarding health and attitude and behaviours, Behaviours that
sanitation never observed here. Community would prevent or reduce the incidence of
epidemics, Neonatal Mortality (normally water and sanitation related illness.
caused fby preterm delivery and Iow-blrth Children are future adults and what they
weight) *and Post Natal Mortallty (due to learn is likely to be adapted by them
dis [ s, malnutiition  and through out their lifetime and community
erma%nd er ienuggdaarrhoea ) are oftoday and tomorrow.

commonlﬁthese villages. -Childhood is the best time for leaming and
‘ schools are the best place to reach children.

-Hence, me fishing community shotf[d be Schools are a vital institution in a society.
created awareness on water and sanitation After the family, schools are the place where

and motivated to maintain ideal practices in the children spend most of their time, time

- relation to health and hygiene., (—

A

ACTIVITIES UNDERTAKEN DURING THE YEAR

1. Health Camps c. Construction of Fish Drying
2. Antenatal Care Platforms

a. Identification of Pregnant 7. Installation of 500 smokeless ovens
Women 8. Supply of aluminum containers
b. Hospital Visit 9. Baseline Data Collection on
c. Health Education HIV/AIDS
3. Awareness Meetings 10. Awareness Meetings on
4. Volunteers Training HIV/AIDS
5. Model Families 11. Organizing youth HIV testing camps
6. Village Infrastructure
a. Improvement of Village Level
Water Sources

b. Maintenance of School Toilets







Progress:-
Health Camp

\'
\'
\

We organized 30 village level health camps during the year.

789 patients (337 male and 452 female patients) received health services in these camps.
Common ailments like fever, headache, body pains, cold and cough are treated in the camps
and other complicated cases are referred to the government health centers. Till date we have
referred 247 cases to government health centers.

We cover the immunization programme for affective management of IMR and MMR in the
area. We have liaison with government health department for getting exact IMR data of our
programme villages. But, due to lack of sufficient mechanism at government level, we failed
to get the IMR and MMR data for comparison of our data with the previous situation.

Pregnant Woman Care

\Y

\

Till date 294 new pregnant cases identified and register at
the ICDS centre.

These pregnant women have received government facilities
like immunization, supplementary nutrition food, antenatal
check up, growth monitoring, BP check up etc. during their
pregnancy.

241 women are transported to Community Health Centre at
Ranasthalam for conducting initial tests like Hb%, HIV test,
Urine Albumin, Urine Sugar.

These pregnant women are regularly followed up by our health worker till their delivery.
Health education sessions for these pregnant women conducted at their houses by our
health worker.

Model Families and volunteers

\Y

\'

428 families from 7 programme villages were selected in 1st phase and provided household
utensils to these families. We supplied the following materials to the model families.

150 women from 15 programme villages volunteered (10 volunteers per village) to spread
awareness on health and sanitation issues. These volunteers were trained.

Construction and renovation

\
\

We renovated and repaired the open wells and tube wells in the village

We constructed 8 new fish drying platforms where the older platforms are damaged and
became useless.

Toilets in all the schools were renovated and where needed constructed.

As a result of the community mobilization on sanitation we could organize 24 cleaning
camps in this reporting period.

The villagers promised to maintain the structures and created a corpus fund.

Toilets are being constructed by few families. A great start.



Photos:

FIRST FAMILY WITH A
TOILET IN THE VILLAGE

Fish drying Platform
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Stagnated water pool surrounding a tube well in Donepeta cleaned by the villagers in the
cleaning camp organized on 24t Nov'07




ARDAR

7. Other Interventions

ARDAR is keen on working on contemporary social issues and supporting the lives of
marginalized persons. With this objective in mind, sponsorship support was requested through
on line of GIVE Foundation for disabled children education and health; helpless aged; and
livelihood support to a poor tribal family living in the remote forest areas.

During this year, we have provided support to 76 aged; 32 disabled children for education and
health for one year.

Further UNDP — TAHA work is completed and following to the project we have continued our
efforts through MANASU home and also Community Based Care and Support to Children living
with/affected by HIV/AIDS with Alliance India and NACO/APSACS.

Still further, Government of Germany with the collaboration of AFPRO together with ARDAR
has identified a village with water sources that are chemically contaminated and installed a
drinking water bore with solar pumping system. It is successfully run for one year and the
Government of Germany in collaboration with Indian Government planning to install more in
India.

8. Projects Management and Evaluation

The systems at ARDAR are further improved for management and internal evaluation. Dr.
Ramana with the support of several senior staff members, Board Members and outside civil
society members continued in improving the systems. UNDP-TAHA and Give India has also
helped in improvement of the systems.

The Project Management is done by Project wise with the support of Coordinators and Cluster
Organisers. The evaluation of people has been given priority mainly in the delivery systems and
services.

The donor evaluation has taken up by Friends Indeed, TSF, CCI, ICCO, UNDP-TAHA, DM&HO,
NABARD, APSACS, and Women and Child Welfare. It is great to report that all have reported
the positive impacts and serious and professional implementation of ARDAR.




